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The Fetzer Institute, Study #1770 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Final final Draft, 23 Jan’01 

~~~~~~~~~~~~~~~~~~ 

 

This draft document contains twenty-six principles circumscribing the field of Collective 

Intelligence and Spiritual Wisdom. It is organized into three sections: 

 

 I. Elements of the experience 
A description of what it feels like to enter into and move through the experience of such a 
gathering; holding the intent for unity and opening to collective understanding. 
 

II. Significance of the gatherings 
A description of the fundamental underlying purposes for which truly gathered meetings are 
convened; the reasons why these understandings are important for humanity. 

  

III. Practices for preparing and opening 
A description of the ways in which people prepare for and conduct themselves as they participate 
in truly gathered meetings; how they form and hold the intent for healing and wholeness in 
service of the collective. 

 

Each principle is addressed as a triplet, from three distinct perspectives: 
 

  1. A summary paragraph (the writer’s words), weaving together… 

  2. Quotes from the transcripts (words from the interviewees’ experiences), with… 

  3. Quotes from A Course In Miracles:Text, Workbook, Manual  

(words from the divine). 

        Quotes will also be taken from other spiritual traditions and thought leaders. 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Note to the reader 

. 

This is not a stand-alone document; rather it is a holding place. There is much more in this 

document than will ultimately be needed. Passages will be selected in triplets to be woven into 

the design of our Invitation together with images, poetry, prose, and other elements. As such this 

document is not intended to be read cover to cover; rather each triplet, is intended to stand alone 

as a focus for communication and contemplation. 

Please read it with these points in mind, and don’t hesitate to send feedback to: 
Chris Strutt 

14 Crusade Road, Westford, MA 01886 

Tel: 978 692 6402, fax: 978 692 1415 

Email: cistrutt@ma.ultranet.com 
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Principles circumscribing the field of Collective Intelligence and Spiritual Wisdom 

 
 

Elements of the experience 

 
Storytelling 

 
Listening Deeply 

 
Facing the Darkness 

 
Seeing Clearly 

 
Surprise, Mystery, and Alchemy 

 
Healing 

 
Love 

 
Synchronicity 

 
Silence 

 
Quickening 

 
Movement of the Whole 

 
 

Significance of the gatherings 
 

Connectedness 
 

Synergy 
 

Re-membering 
 

Witnessing 
 

Serving Wholeness 
 
 

Practices for preparing and opening 

 
Clearing 

 
Holding the space 

 
Trusting Intuition 

 
Non-attachment  

 
Not knowing 

 
Non-judgement 

 
Discernment 

 
Playfulness, Art, Music, and Movement 

 
Whole Body Sensing 
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Symbolism and Metaphor 

I I. Elements of the experience of Collective Intelligence & Spiritual 

Wisdom 
 

Eleven principles, which together begin to describe what it feels like to enter into and 

move through the experience of a truly gathered meeting, all the while holding the 

common intent for unity and the willingness to be open to the flow of collective 

intelligence and spiritual wisdom. 

 
1. Storytelling 
 

People share their stories – the stories that have deep meaning to them personally, and are also 

directly reflective of the issues they have come together to address. This storytelling occurs in 

many forms, and has many names, for example, ‘stringing the beads’ in Native American tradition, 

or ‘cognosiniento’ in the Spanish tradition – to create knowledge and awareness. Sometimes this 

happens as people sit in a circle, sometimes as they engage in some activity together, perhaps 

preparing a meal, or even making music – chanting or drumming. In the telling of what is true for 

them, in the sharing of what is most deeply authentic, there begins a kind of softening and release - 

a collective sigh of recognition that though the stories are very different, the feelings are the same. 

This sharing of experience begins to remove many of the obstacles to collective forward movement. 

     ~~~~~~~~~~ 

“You can’t hate someone when you know their story.”  

Penny Williamson, #178 

 

“Stories that are about the most important and the most personal things, are 

what is most universal and most transformative in a group.”   

Adam Kahane, #52 

 

“We moved into listening and sharing our lives as the material.”    

Anne Dosher, #84 

 

“These conversations really become rich when people are revealing the deepest, 

most personal parts of themselves, and at the same time, exploring the largest 

questions of our time.” 

Tom Callanan, #31 

 

“We begin by developing knowledge of each other, by doing cognosiniento. 

More cognosiniento, more trust. More trust, more unity. More unity, more 

shared power.” 

Roberto Vargas, Line 66 

 

“Social change occurs often because of a small group of people who come 

together and start talking about the things they really care about. And suddenly 

because of the passion that’s involved, there’s a shared purpose and they get 

more people involved, and it becomes a movement. For example, solidarity in 

Poland grew in just a few weeks from less that a dozen concerned people to over 

nine million people organizing together.” 
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Tenneson Woolf, #26 

     ~~~~~~~~~~ 

“Complexity of form does not imply complexity of content” 
Workbook, #64, 5:7 

~~~~~~~~~~ 
 

 
2. Listening Deeply 
 

People listen to each other in a deeper way – they lean forward and listen into each other. They are 

willing and able to put aside differences and evaluations, and relax into truly listening; for the 

meaning being conveyed behind the words, and for its significance in the life of the speaker. They 

are able to stay with the speaker for as long as it takes, trusting that all that is being said is needed 

for the group as a whole, even when they disagree, or don’t yet understand its implications. 

     ~~~~~~~~~~ 

“This is what I call listening into the other, at the same time that I’m listening 

into myself, and feeling for what’s true in the meeting of your being and my 

being.” 

Tom Hurley, #78 

 

“It’s a way of holding and being willing to be there in paradox with others with 

whom you don’t necessarily agree. There’s a willingness to be quiet, a 

willingness to disagree and not let that bother you, a willingness to hear, a kind 

of willingness to be empathetic. Not listening for the words per se, but listening 

for the sort of humanity that drives them, the fears and desires and loves and 

needs that drive them. There’s a willingness to go to a place of openness with 

each other, just open like a flower and just be there, kind of smiling in the 

middle of the sun.” 

Bob Forman, #46 

 

“You have to sacrifice your attention to your own well-being and what you 

consider to be your own agenda or your own identity, or your own reputation or 

whatever it is. And you have to give your attention freely, totally, as much as 

possible, to the other person. What really helps is the quality of attention that 

has been exchanged. My attention has been given to you and yours has been 

given to me. An when that happens, another life has appeared. A new attention is 

formed at a certain level. Another quality of human attention has appeared that 

is more balanced, higher, better, more full than my individual one. Because it 

has met and blended with you.” 

Jacob Needleman, #10/12 

 

“When you listen at that level, then you can hear not only the people; if you 

really pay attention, you can hear what the universe is saying.” 

Paula Underwood, #57 

 

“It’s what happens when you listen to people as if what they’re saying is a 

window into the whole rather than only an expression of a part.” 
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Adam Kahane, #78 
 

    ~~~~~~~~~~ 

“Listen in deep silence. Be very still and open your mind.” 

Workbook, #49, 4:1 

“Believe his words are true because of the truth that is in him. You will unite with 
the truth in him, and his words will be true. As you hear him you will hear me.” 

Text, Ch.9, II, 4:5 

“Your brother may not know who he is, but there is a light in his mind that does 
know. This light can shine into yours, giving truth to his words and making you 
able to hear them.” 

Text, Ch.9, II, 5:8 

 

3. Facing the Darkness 
 

People are unafraid to go deeper together, to turn around and face the darkness in themselves, in 

each other, and in humanity as a whole. They are able to do this because of the safety and 

connection they experience in the group setting, and they do it without judgement or recrimination. 

They draw on the strength of the collective to acknowledge and face that which would surely 

overcome them if they were to each look upon it alone. Together, there is a willingness to look fully 

and fearlessly at the inexcusable insults, atrocities, and pain people regularly inflict on each other 

and on themselves, in moments of fear and weakness. In the looking – directly, without flinching, 

and with compassion - the pain begins to dissipate, giving way to the impulse then to move through 

beyond the fear and separation, into forgiveness and collective healing. The group begins to have a 

direct experience of the elusive truth that darkness is nothing. It has neither substance nor 

properties of its own – it is not a thing, it is no-thing. Just as cold is simply the absence of the 

energy of heat, and fear is simply the absence of the energy of love, so is darkness simply the 

absence of the energy of divine light. The only way through to this realization however, is to face 

the darkness in all its awful horror, together; remembering that closest to the light is where the 

shadow is darkest, where it has the clearest definition, and where it seems to us most real. Yet in 

the light, darkness disappears. 

     ~~~~~~~~~~ 

“There is something that happens in the group where they hit a boundary of 

darkness, of an ecstatic darkness that they’ve created together, either in the here 

and now, or in a political or work situation. And they have to face that and look 

at it. … It’s a beautiful horror, that deep spiritual darkness. It’s being part of a 

group pain, the darkness, the evil of a species. It’s who we are. It’s part of us.” 

Arthur Coleman, #1 

 

“It felt like the love and the connection made the clarity of looking at what’s 

difficult possible. It allowed me to really face fears in a way that I hadn’t 

before.” 

Penny Williamson, #158 

 

“There was a level of courage and determination to face into the worst of things 

out of a sense that it had to get better … There was a profound sense that 
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anything’s possible if you go deep enough beneath the hate and the fear, to 

love.” 

Penny Williamson, #170/6 

 

“The learning would be, ‘I now see that all of us, including my opponents, 

understand what a tragedy the past has been.’ ” 

Adam Kahane, #70 

 

“If we’re willing to sit in the discomfort and work through the discomfort, until 

there’s a clearing, and we can see the other side … it’s amazing what happens!” 

Pat Harbour, #31 

     ~~~~~~~~~~ 

“Darkness is lack of light, as sin is lack of love. It has no unique properties of its 
own.” 

Text, Ch.1, IV, 3:1 
 
“Fear appears in many different forms, but love is one.” 

Workbook, #295, 1:7 
 
“You have been willing to bring the darkness to light, and this willingness has 
given strength to everyone who would remain in darkness. Those who would see 
will see.” 

Text, Ch.18, III, 6:2 
 
“Turn towards the light, for the little spark in you is part of a Light so great that it 
can sweep you out of all darkness forever.” 

Text, Ch.11, III, 5:6 
 
“Look gently on your brother, and behold the world in which perception of your 
hate has been transformed into a world of love.” 

Text, Ch.26, V, 14:5 
 

 

4. Seeing Clearly 
 

People come to see each other in a very different way, with different eyes; not so much with the 

body’s eyes, but with the more compassionate understanding of the soul’s eyes. They find 

themselves able to look beyond appearances – dress, stature, skin color – and truly see for the first 

time, their deeper reflection in, and connection with one another. They delight in diversity. They 

begin to notice, welcome, and appreciate the myriad forms in which people offer their gifts in 

service to the collective. 

     ~~~~~~~~~~ 

“There were quite a number of different people, the usual huge range of 

personality types, and people just seemed to enjoy and delight in each other. 

There was such openness and acceptance of each person by the others that 

people settled into a sense of being able to show up and be themselves.” 

            Penny Williamson, #106 

    ~~~~~~~~~~ 
“Eyes that begin to open see at last.” 
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Workbook, #290, 1:2 
 
“The body’s eyes will continue to see differences. But the mind that has let itself 
be healed will no longer acknowledge them.” 

Manual, Sec.8, 6:1 
 
“They are all the same; all beautiful and equal in their holiness.” 

Text, Ch.13, VIII, 6:1 
 
“The real beauty of the temple cannot be seen with the physical eye. Spiritual 
sight … cannot see the structure at all because it is perfect vision. It can, 
however see the altar with perfect clarity.”  

Text, Ch.2, III, 1:10 

 

5.  Surprise, Mystery and Alchemy 
 

People describe the element of surprise in their experiences – the unexpected, the unpredictable, the 

mysterious, the magical. They speak of this element seeming to appear out of nowhere, completely 

unplanned, in its own time and rhythm, and on its own terms. Sometimes a person appears 

uninvited, sometimes an animal; sometimes an object is produced, or a familiar object takes on new 

significance; a phone call comes with a special invitation to the group, a sudden conflict erupts, or 

a surprising connection is made between two people that could be named ‘coincidence’. All of these 

are instinctively known by the group to have significance far beyond coincidence. Whatever form it 

takes, this is the appearance of the wildcard, the ‘joker’ - also referred to as the ‘trickster’ or 

‘coyote’- and despite the guise of its appearance, this is the messenger of divine insight. Watched 

for with awareness, welcomed and examined with courage, the ‘trickster’ is often the source of 

great shifts, learning and healing for individuals and for the group as a whole. 

~~~~~~~~~~ 

 

“When you’re really looking for that moment of illumination - and, of course, 

you can’t look for illumination, that’s the paradox! You can’t seek it out directly 

- that’s where magic does happen in groups. The answer, those kinds of answers, 

the illumination, the moment, the spark of divinity, the spark of awareness, 

comes in always from the side.” 

   Lauren Artress, #4/5 

 

“The element of surprise always comes up in the collective. I love tracking the 

unexpected in a collective - that’s the place where spirit will click, because it’s 

beyond people’s agendas. Coyote. Trickster. The trickster opens the key to 

transforming opposition into paradox. There hasn’t been a place where there’s 

been maximal conflict in a collective that the trickster hasn’t shown up. When 

there’s a severe polarity, part of the collective wisdom is how to resolve that in a 

way that doesn’t go to breakdown. The trickster is really to catalyze people out 

of fear or out of pride; which are two large impediments in group work. 

Trickster is the awakener.” 

Angeles Arrien, #106/115/7/9 

 

“When I am present in a group, I will listen and watch for whatever seems to be 

around the edges of a group – places where a thought or an emotion or an 

insight will be touched on and then not deepened. Or where there is this kind of 
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[sings a note] in the air, but then there’s either a reflective move away from it – 

from fear or from unfamiliarity, or from a lack of recognition. That moment - if 

we could hang in that moment for a moment - would open something up for us 

that is ready to be born.” 

Rachel Bagby, #12 

 

“There was this magical moment, on day four – and we were probably going at 

it twelve hours a day with mostly conversation – when a woman spoke into the 

circle. She told a story about a certain relationship that she had. It was very 

painful and I remember her crying, It took the whole group into a deeper level, 

joining with her as she opened her heart.” 

Tom Callanan, #20 

    ~~~~~~~~~~ 

 

6.  Healing 
 

People experience a deep level of healing, for themselves personally, and for their community as a 

whole. There is a deep sense of forgiveness, a release of past hurts and pain, however atrocious. 

And in its place remains an all-encompassing peace, which is felt embracing all present, and 

extending beyond the gathering deep into the communities represented. From this place of stillness 

then, people feel able to move forward in new and productive ways. 

     ~~~~~~~~~~ 

“I trust these other people more. I think I have more in common with these other 

people than I previously realized, and so I will act differently immediately.” 

Adam Kahane, #72 

 

“There is a flow-through of shared meaning, emotion, relationship that is 

actually quite intangible, but very perceptible. The group tends to sense or 

recognize or feel aspirations that seem common to the group – underlying what 

people share in common before they came to the group, or that might be 

emerging as a result of their being in the group.”  

Mitch Saunders #7 

 
“People understood that they all shared the same experience. But it’s not 

describable in words. It felt like a brotherhood. That they had gone through 

some initiatory process and that they really became brothers and sisters in that 

room.” 

Sharif Abdullah, #7 

     ~~~~~~~~~~ 

“Healing is a thought by which two minds perceive their oneness and become 
glad.” 

Text, Ch.5, I, 1:1 
 
“Healing cannot be accomplished in the past. It must be accomplished in the 
present to release the future. This interpretation ties the future to the present, 
and extends the present rather than the past.” 

Text, Ch.13, IV, 9:3 
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“To forgive is merely to remember only the loving thoughts you gave in the past, 
and those that were given you. All the rest must be forgotten.” 

Text, Ch.17, III, 1:1 

 

 

 

7. Love 
 

People experience a connection with each other that goes beyond their initial experience – 

regardless of whether they have only just met, or have known each other a longer time. Depending 

on the context for the gathering the word “love” may or may not be used to describe this 

phenomenon. Nevertheless, it embodies a certain closeness, an unconditional caring, and an 

identification with and a deep desire for the well-being of the other. This dropping of defenses, 

and the subsequent lowering of the collective resistance of the group, opens the way for the 

movement of the natural impulse to reach for their highest potential individually and collectively. 

People feel gratitude towards one another, which leads to harmony and a sense of unity – creating 

conditions ripe for creativity in problem solving, and action in service of the whole. 

     ~~~~~~~~~~ 

“There was both giving and receiving – the letting of self be touched with love.” 

Beth Jandernoa, #125 

 

“When people can enter and can love themselves and each other; and see the 

best in each other, and so find common ground across vast differences – that 

creates not only a safety net, but an openness that allows all kinds of things to 

happen.”                 Penny Williamson, #160 

 

“One of the greatest challenges and opportunities we have today is creating a 

sense of belonging amongst us. Deepening and opening the heart is the crux of 

that. One of the most important things I do is to just keep opening my heart and 

creating that space of compassion. Our greatest potential failure, is a failure of 

the heart.” 

Tom Hurley, #153 

 

“I’ve seen them come to love the other. Even though the other didn’t get 

converted in any visible way. I saw that love at work and saw the relationship 

transformed.” 

Parker Palmer, #110 

 

“The group life went on at depth. Nobody let his presence intimidate them from 

saying what was true for them. But at the same time, nobody invaded the solitude 

of his soul and demanded that he do anything other than sit there, scowling like 

he was. In a way they were practicing unconditional love. And that’s what 

changed him.” 

Parker Palmer, #118 
 

“So for me there’s a sense of being willing to be open, and another word that 

comes to my mind for it is ‘love’. There’s a sense of just being open to another 

that is just incredibly erotic.” 
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Bob Forman, #48 

     ~~~~~~~~~~ 

“Be not afraid of love. For it alone can heal all sorrow and wipe away all tears.” 
Workbook, Part II, Sec.10, 4:2 

 
“Now there are no distinctions. Differences have disappeared and Love looks on 
Itself.”  

Manual, Sec.28, 5:1 
 
“When you want only love you will see nothing else … You cannot really give 
anything but love to anyone or anything, nor can you really receive anything but 
love from them.” 

Text, Ch.12, VII, 8:1 
 
“I will not be afraid of love today” 

Workbook, #282 
 

8. Synchronicity 
 

People experience a heightened sensitivity, a kind of enhanced sensory perception of their 

surroundings, whether in nature or within a space. Events appear to have synchronicity – a certain 

rhythm and timing that is meaningful to the participants in the group. People speak of having a 

special kind of attention, of noticing things, words, sounds, and other cues that they would not 

normally notice, and of receiving clear meaning from these signals. Every happening has 

intelligence and is seen to add value to the learning and wisdom unfolding in the group.  

      

~~~~~~~~~~ 

 

“The whole natural world seemed somehow to be part of what it was we were 

doing together.” 

Glennifer Gillespie, #58 

  

“Not only did it seem like I knew where each of my teammates was going to be 

and that every move was scripted, but it also felt like somehow the other team 

was participating in a way where I knew where they were going to be. The whole 

thing had a magical quality to it.” 

Tom Callanan, #16 

 

“It was like we were all leaning forward and smelling the stew and sensing what 

it needed. Did it need some spice? Did it need some more vegetables? There was 

this sense that we were all participating together in something magical that had 

some coherence to it.” 

Tom Callanan, #20 

 

“So all these rose petals drop down on these people. And people stopped and 

looked up, like kids seeing their first moment of snow. Oh, it was exquisite. And 

they were catching the rose petals and picking them up from the labyrinth and 

holding them in their hands. And then there was a little, what I call a cosmic 

chuckle.” 
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Lauren Artress, #11 

 

“We have three hundred people, it’s a musical evening. And a young mother 

walked in with her baby swaddled to her. And the baby was sleeping, and she 

was walking the labyrinth. And people just stopped and watched. And took it in. 

We’re in this cathedral with beautiful space and music and candlelight. And she 

became an archetype of the mother, for the women who needed a the mother … 

or the sleeping child, or the nurturing between the two … and that speaks 

volumes to people. 

Lauren Artress, #19 

~~~~~~~~~~ 
 
“The smallest leaf becomes a thing of wonder, and a blade of grass a sign of 
God’s perfection.” 

Text, Ch.17, II, 6:3 
 
“The teacher of God accepts the words which are offered him, and gives as he 
receives. He does not control the direction of his speaking. He listens and hears 
and speaks.” 

Manual, #21, 4:7 
 
“Judge not the words that come to you, but offer them in confidence. They are 
far wiser than your own.” 

Workbook, #21, 5:6 

 

 

9. Silence 
 

People describe the importance of silence. They speak of having the courage to allow the pauses to 

lengthen and deepen, despite their discomfort. Stories are shared and in the sharing, are revealed 

the deepest darkest secrets of the collective, and the shame that cries out for understanding and 

release. People stand silent witness, mute in the face of the extremes of cruelty and generosity that 

together, make up the collective soul of humanity. From the silent spaces between the words, new 

meaning arises and fresh insights emerge towards healing and unity. 

     ~~~~~~~~~~ 

“There was a silence, that went on for a very long time. A kind of silence I had 

never experienced before. That was the moment where something happened that 

many people recognized was very significant. It was the turning point of the 

project.” 

Adam Kahane, #52 

 

“When the silence hits the room or the environment collectively, the shift has 

already happened. And the people are just becoming collectively conscious of 

it.”              David Isaacs, #113 

 

“There’s a third energy … it’s not just you and I, but there is a presence that is 

the mystery of life that is the divine. And our willingness to be in silence allows 

that to be part of our communion.” 
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Diana Whitney, #54 

 

“Every hour we just ring a bell and go into silence. And it doesn’t matter what 

the conversation is, or where it is, when the bell rings, we go into silence.” 

Diana Whitney, #6 
    ~~~~~~~~~~ 
 
“In quietness are all things answered, and is every problem quietly resolved.” 

Text, Ch.27, IV, 1:1 
“An empty space that is not seen as filled, an unused interval of time not seen as 
spent and fully occupied, become a silent invitation to the truth to enter, and to 
make itself at home.” 

Text, Ch.27, III, 4:1 
 
“His Voice awaits your silence, for His Word can not be heard until your mind is 
quiet for a while, and meaningless desires have been stilled.” 

Workbook, #125, 6:2 
 
“Learn to be quiet, for His Voice is heard in stillness. And His Judgement comes 
to all who stand aside in quiet listening, and wait for Him.” 

Manual, Sec.15, 2:12 
 
“The Voice for God is always quiet, because it speaks of peace.” 

Text, Ch.5, II, 7:7 

 

10. Quickening 
 

People speak of a moment when the ‘magic’ happens, a moment of awakening, deepening, 

quickening, when they seem to transcend their egos or their personalities, and return for a time, to 

the memory of their sacred oneness. They sense a world unseen, unheard, yet truly more there than 

anything they’ve experienced before; and relax into a curiously familiar certainty of their oneness 

with each other and with a higher guiding wisdom. 

~~~~~~~~~~ 

“There’s magic and mystery, and there is an invisible structure to the visible 

world.”             Lauren Artress, #98 

 

“A moment of communion, where spirit is within us … That was the moment 

where the shared will of the group became apparent to the group. Where the 

group knew why they had come together and what they had to address.” 

Adam Kahane, #52 

 

“The field shifted, the field intensified. I felt an increase of energy … that always 

begins to happen first in the invisible. Then it shows up in the visible world. We 

pick it up in the invisible and then clothe it in a way that people see it.” 

Glennifer Gillespie, #147 

 

“There was an increased density and intensity of the atmosphere which is quite 

hard to describe or give data for.” 

Glennifer Gillespie, #84 
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“People were really able to enter the timelessness, the shimmering, that space 

where the mystery and ourselves are really one.” 

Fire Hawk , #19 

~~~~~~~~~~ 

“Oneness is simply the idea God is. And in His being, He encompasses all 
things. No mind holds anything but Him. We say “God is”, and then we cease to 
speak, for in that knowledge words are meaningless. It returns the mind into the 
endless present, where past and future cannot be conceived.” 

Workbook,  #169, 5-1 

11.  Movement of the Whole 
 

People describe times in the group when the boundaries normally experienced between them seem 

to dissolve. At these times, people seem to make the deliberate choice not to see their interests as 

separate from anyone else’s, and in so doing, they begin to experience the sweetness of unity, and 

the harmonious forward movement of the whole. The gathering settles into a graceful and profound 

flow of communication, understanding, and knowing with all present. Much like a cloud is a 

suspension of pure water, the group is now a suspension of enlightened individual beings within a 

field of higher consciousness. This is a liberating formation in which people are able to practice 

knowing their sameness, and simultaneously offering their unique gifts. There is no loss of identity, 

rather there is a heightened sense of each one’s essential part in the whole, and a rightness about 

every word that is offered, and every action that is taken. 

     ~~~~~~~~~~ 

“There’s a kind of settling amongst the people in the group so that the listening 

and the talking is coming from a deeper place, where people are able to relax 

and suspend judgement and be curious and open, and a meaning emerges from 

the group that’s greater than any individual would have made.” 

Penny Williamson, #116 

 

“I was more individual than I’ve ever been, and more a part of a group than I’d 

practically ever been … with a vastly diverse group.” 
Tom Callanan, #22 

 

“The group doesn’t form its own collective. It actually has the capacity to sink 

into and connect into the larger collective.” 

Tom Callanan, #28 

 

“We were in relatedness together and connected in a particular way, and we had 

a chance to become aware of, drop into, the field of deeper connectedness that’s 

always there.” 

Glennifer Gillespie, #78 

 

“You are speaking more from the emerging whole, more from the center of the 

circle, rather than as a single individual within the circle.” 

Otto Scharmer, #80 

 

“And when I did speak it was almost egoless, like it wasn’t really me. It was, in a 

way, something larger than me who was speaking through me.” 
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Beth Jandernoa, #81 
 

“It’s not like the separateness is lost, but the separateness exists within a 

wholeness, rather than just as separateness.”     Red Pele, #59 

     ~~~~~~~~~~ 

“The holy instant is a time in which you receive and give perfect communication. 
It is the recognition that all minds are in communication. It therefore seeks to 
change nothing, but merely to accept everything.” 

Text, Ch.15, IV, 6:5 
 
“Communication is not limited to the small range of channels the world 
recognizes. Who transcends these limits in any way is merely becoming more 
natural. He is doing nothing special, and there is no magic in his 
accomplishments.” 

Manual, Sec.25, 2:2 
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II. Significance of the gatherings 
 

Five principles follow, which together begin to give a sense of the deeper significance, 

the fundamental underlying purposes for which truly gathered meetings are convened; 

the reasons why these understandings are so important for humanity. 

 
12. Connectedness 
 

People most often find great comfort and inspiration in group gatherings. There is a very real need 

for safe places where people feel welcomed; where they can come together to share feelings and 

experiences at a deep personal level. Places where they come to feel fully seen and heard and 

validated, giving them the courage to explore their spirituality and make new discoveries about 

each other. Places where they are able to take the time to really listen to each other, to reflect 

together, to make sense of their experiences, and so to reach deeper levels of understanding in 

their own lives and for the community represented. In the group, people experience the power of 

being seen, being heard and understood at a very deep level; a sense of coming home, of 

belonging. 

     ~~~~~~~~~~ 

“People are sick of being intimidated and run by fear or pride or politics. 

They’re hungry – hungry for anything that’s meaningful, or a quality 

connection, or to create something together that everybody could get satisfaction 

from.” 

Angeles Arrien, #78 

 

“There’s a moving over. There’s making room. The accepting, the allowing, the 

welcoming of the stranger.” 

Lauren Artress, #29/#35 

 

“One of the key things is a hospitable space – hospitality, deep hospitality 

evokes that common sense of connectedness.” 

Juanita Brown, #153 

     ~~~~~~~~~~ 

“Nothing you undertake with certain purpose and high resolve and happy 
confidence, holding your brother’s hand and keeping step to Heaven’s song, is 
difficult to do. But it is hard indeed to wander off, alone an miserable, down a 
road that leads to nothing and has no purpose.” 

Text, Ch.26, V, 2:5 

 

13.  Synergy 
 

People come together because they instinctively know that no one person has all the answers. They 

know that each person holds a piece of the story, and that coming together to listen to each others 

stories, gains everyone an understanding far greater than their own. This understanding is much 

more than just the sum of the individual stories. As individuals let go of their own stories in their 

desire to understand the other, it is the synthesis of the whole that opens up the portal to the 

implicit – enabling the inflow of divine intelligence into the group. 



 16 

     ~~~~~~~~~~ 

“The membrane is thinning. There is, in fact, a deeper, wider and greater 

intelligence and wisdom that is available to us, and there’s nothing esoteric 

about it. It’s a fundamental. It’s available to us in our reality as human beings, 

not in our reality as more evolved beings. The challenge is how to make 

ourselves available to that, and express that in our daily lives. 

Tom Hurley, #11 

 

“You got a sense that these thoughts that were coming, were new thoughts, that 

they were just being formed. They were thoughts I had never thought before 

about the nature of relationship and how people engage with each other and 

where connection comes from.” 

Tom Callanan, #20 

 

“People who were really struggling with situations would come to incredible 

insights in the group energy, and it wasn’t in the advice that was being given. It 

was that they really came in touch with a deeper kind of wisdom in the midst of 

the group.” 

Deborah Vogele Welch, #12 

 

“In that space we started to say things that we never had thought before and 

started to let ourselves be influenced in ways and think in ways that we had 

never thought before. When someone would speak, something would become 

illuminated. Something would be revealed, and that would open up something 

else to be revealed.” 

Beth Jandernoa, #96 

 

“There’s a kind of amplitude of human capacity that arises in the collective 

that’s very difficult and may, in many cases, be impossible for us to discover on 

our own.” 

Michael Jones, #54 
 

“When we are sitting in those circles together and calling forward for more 

wisdom to do something else as a species, to be another way, to live more 

restoratively; then when I hear or see some kind of opening, a kind of shining - 

it’s almost like a portal - then I will sound until I feel like a tuning fork – 

opening, amplifying, deepening the tender new insight that is ready to be born.” 

Rachel Bagby, #26/12/14 

     ~~~~~~~~~~ 

“God’s Teacher speaks to any two who join together for learning purposes.” 
Manual, Sec.2, 5:3 

 
“The Voice for God tells us of things we cannot understand alone, nor learn 
apart.” 

Workbook, #275, 1:4 

 
14.  Re-membering 
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People are drawn to come together in groups to remember who they really are. To re-member, 

meaning to join, to become whole, to fill the place where a part was missing. There is a part in 

each person that has not forgotten that we are one, and so there is a natural desire in each of us to 

return, and to experience again the joy of being a part of the whole. This cannot be accomplished 

individually and separately. We are required us to join with each other, literally in group 

gatherings, and also across distances - to level the playing field, remembering for each other, 

enabling all to experience joining in one mind and one spirit. 

     ~~~~~~~~~~ 

“There is a level where all – where you, I, God  - are one, and are trying to 

respond to the need that Earth has to heal herself. The world is under blessed, 

the country is under blessed. I think that’s so vital, that if we could create an 

atmosphere in which giving blessing would be easy and natural, it would be such 

a joy!” 

Rabbi Zalman Schachter-Shalomi, #113 

 

“My sense is that these dialogue circles work best when you’ve got a group of 

people, all of whom have a deep longing for a sense of recognition, 

connectedness, and participation in a larger whole – a whole outside of 

themselves. A sense of longing to connect with the deepest part of themselves and 

the deepest part of each other. 

Tom Callanan, #48 

 

“We’re all engaged in the same basic task of bringing consciousness to our own 

lives, and to the lives of the people we’re engaged with.” 

Bob Forman, #64 

 

“In a concentration camp, in a Nazi death camp, you have to have people of 

such high spiritual stature to make anything positive out of it all. Yet, do an open 

space conference, and any little twerp can become magical, because the field 

itself is so generative.  

Tom Atlee, #114 

 

“One is to be part of calling the world to cease to be fragmented and to become 

whole; to carry a consciousness of relationship and connection that lives the life 

that serves life.” 

Anne Dosher, #148 

 

“We’ve stretched separateness as far as we can stretch it. And we’ve learned the 

gift of it, because it clearly is a gift. And now we’re coming back to the realm of 

oneness and collectiveness.” 

Red Pele, #12/14 

     ~~~~~~~~~~ 

“You yearn for Him, as He for you. This is forever changeless.” 
Text, Ch.14, V, 1:5 

 
“There is no living thing that does not share the universal Will that it be whole.”  
              Text, Ch.31, I, 9:1 
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“You forget in order to remember better.” 
Text, Ch.7, II, 6:5 

 
“To remember is merely to restore to your mind what is already there. You do 
not make what you remember; you merely accept again what is already there, 
but was rejected.” 

Text, Ch10, II, 3:1 
 
“The light in one awakens it in all. And when you see it in your brother, you are 
remembering for everyone.” 

Text, Ch.21, I, 10:6 
 

15.  Witnessing 
 

There is an emerging realization that we need each other in order to grow more fully into our 

highest potential. We are each other’s teachers as we strive to integrate our personalities as 

individual human beings; and as we unfold individually and collectively at the transpersonal 

level. It is in the group setting, that we are called to stand witness for each other – to notice, to 

acknowledge, to name and to give meaning to what is unfolding for us, what we are learning, 

what we are remembering, and what we are becoming. One aspect of witnessing, is simply the 

creation of shared understanding and experience, through deep listening and understanding of 

each other’s perspectives. A second aspect of witnessing lies in being a mirror for each other’s 

learning. People release a kind of collective sigh as they relax into knowing that they have 

revealed themselves, and have been validated; even as they stand in validation of others. This 

aspect of witnessing, important as it is for individual healing, takes on critical importance in 

the collective healing of humankind. Where atrocities have been perpetrated against whole 

communities, whole countries, and whole peoples … by whole communities, public witnessing 

has a critical role to play. To publicly acknowledging the horror and the darkness of what has 

happened – in the media, on television - enables people to stand collective witness, and so 

participate in the reconciliation and forgiveness of the shadow. Lastly, an inspiring aspect of 

this principle which we yearn for, lies in standing witness to the Higher Self in each of us. We 

are learning to speak from and call to that all-knowing unified Self, the divine spark of wisdom 

that is always present in each of us, patiently waiting to be acknowledged. 

     ~~~~~~~~~~ 

“They have gained new insights into each other’s perspectives. They have shared 

the knowledge of each other’s perspective. ‘I know that you know that this is my 

perspective’” 

Finn Voldtofte, Line 133 

 

“My mental understanding alone is no comfort to me. What I’ve been learning 

recently is that I can’t grow without witnesses. I need witnesses for my personal 

transformation.” 

Joan Lederman, #88 

 

“Real contact with people, really being there for one another, comes when you 

get to the place where you really don’t know what you’re about to say; where 

you can sometimes say, ‘Gee, I’ve never said this before!’” 

Bob Forman, #86/88 
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“Truly serving as sacred mirrors to each other, of witnessing each other’s 

journey, of deeply listening to each other.” 

Marilyn Veltrop, #25 

 

“Feeling heard by one other person, being witnessed by one other person, seems 

to be as good as if twenty people heard you.” 

Diana Whitney, #130 
 

“He was not talking to me. He was calling at me. And he was calling and 

conversing, not with me as a person who was sitting opposite to him at the table, 

but to my higher Self. So I was to speak and listen from that higher Self.” 

Otto Scharmer, #112/4 

     ~~~~~~~~~~ 

“Those whom you heal bear witness to your healing, for in their wholeness you 
will see your own.” 

Text, Ch.13, VI, 9:2 
 
“You know not the light is in you. Yet you will find it through its witnesses, for 
having given light to them they will return it.” 

Text, Ch.13, VI, 10:1 
 
“Whenever you are with a brother, you are learning what you are because you 
are teaching what you are.“ 

Text, Ch.8, III, 5:8 
 
“Today I choose to look upon what Christ would have me see, to listen to God’s 
voice, and seek the witnesses to what is true in God’s creation.” 

Workbook, #271, 1:2 

 

16.  Serving Wholeness 
 

People come together in response to a deep and natural impulse to work together, to build 

together, to create together, and to add value in service of all in their community. They come to 

experience how necessary it is for them to collaborate with each other, and are surprised to find 

themselves invited to embark on the ultimate collaboration – with the Divine – in service on behalf 

of all of humanity. And so it is that humankind begins to learn how to leverage the infinite power 

of collective intelligence and spiritual wisdom, saving priceless time on the inexorable evolution of 

the species towards the light. 

~~~~~~~~~~ 

“We need each other and we need the wisdom of our differences and our 

similarities, and the spirit that comes from group mind.”  

Penny Williamson, #156 

 

“There’s a deep presence of heart and mind where you can tap into profound 

group wisdom. There’s deep respect and authentic sharing and a kind of group 

flow state occurs, as synchronicity seems to happen more frequently.” 
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Deborah Vogele Welch, #36 

 

“In a cosmology of divine eminence, which is organismic, every cell needs the 

host in order to be alive. And the host needs the cells, so they stand in that kind 

of relationship together.” 

Rabbi Zalman Schachter-Shalomi, #7 

 

“Standing for something that’s broader than any one of our paths, and we can’t 

do that alone.” 

Bob Forman, #72 

 

“And when you become one with universe, you bring back from that experience 

an awareness of the whole than can guide you from then on.  And as you touch 

that awareness again and again, it continues to guide you.” 

 Paula Underwood, #89 

 

We’re absolutely convinced that we’re experiencing the beginnings of an 

evolutionary shift that’s greater than anything we’ve ever experienced so far as 

society is concerned.”                         Bill Veltrop, #26 

 

“Most of the meetings where these moments happen, are meetings that are called 

to look at how we can, as a species, evolve into the glory of which we are 

capable; and evolve beyond the cultures in which we are immersed.” 

Rachel Bagby, #18 

~~~~~~~~~ 

 
“He needs our voice that He may speak through us. He needs our hands to hold 
His messages, and carry them to those whom He appoints. He needs our feet to 
bring us where He wills, that those who wait in misery may be at last delivered. 
And He needs our will united with His Own, that we may be true receivers of the 
gifts He gives.” 

Workbook, #154, 11:2 
 
“God and His creations are completely dependent on each other. He depends on 
them because He created them perfect. … God is lonely without His Sons, and 
they are lonely without Him.” 

Text, Ch.2, III, 5:6 
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III. Practices for preparing and opening to 

   Collective Intelligence and Spiritual Wisdom 
 

Ten principles describing the ways in which people prepare for and conduct themselves 

as they participate in truly gathered meetings; how they form and hold the intent for 

healing and wholeness in service of the collective. It is evident that those who best 

serve the whole during any particular gathering are those who strive to live their lives 

everyday by these very same practices. For them, the gathering becomes a highlight, a 

kind of accentuated experience, in a life already dedicated to service and open to the 

collective intelligence and spiritual wisdom available to us day-to-day in every 

encounter with life. 

 
17.  Clearing 

 

People recognize the importance of inner preparedness. They speak of various forms of personal 

practice – meditations, quiet, walking, and music – to get as clear as possible within themselves 

in preparation for a group gathering. They are keenly aware that the clarity of interaction in any 

group endeavor, and the richness of the outcome, is very much dependent upon the clarity of 

each participating mind, and that a special responsibility for this is borne by the convenors or 

facilitators. 

     ~~~~~~~~~~ 

“Attention to inner work, to one’s own inner state in any kind of group is 

profoundly important. It’s been overlooked in many kinds of groups.” 

Penny Williamson, #192 

 

“It makes an enormous difference to spend time prior to the engagement, 

remembering – to sense into, to feel into the intention for the engagement, and to 

the best of my ability, to try to tune my instrument for the nature of the music 

that we’re going to engage in together.” 

Mitch Saunders, #165 

 

“Part of the magic and the mystery of groups is that you’ve got to be really 

secure in yourself to let whatever’s going to live out, live out. And I call it 

holding the space, but you’re holding your inner space too.” 

Lauren Artress, #27 

 

“There are places (meridians) in the body that correspond with different 

emotions and different beliefs. And so I’ve learned, I’ve memorized the major 

ones. When I have a pain or I have a discomfort in a meridian, or I know it is 

blocked, I translate that into what is the issue of this group. It might be fear. If 

there’s any fear that I’m carrying, I do a range of exercises to move myself 

through, so I’m not carrying the fear that’s in the group. And then I might do 

some movement that consciously helps them move through fear.” 

Leilani Henry, #94 

~~~~~~~~~~ 
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“There will always be this place of rest to which you can return. This quiet center, 
in which you do nothing, will remain with you, giving you rest in the midst of 
every busy doing on which you are sent.“ 

Text, Ch.18, VII, 8:1 
 
“One can easily sit still an hour with closed eyes and accomplish nothing. One 
can as easily give God only an instant, and in that instant join with Him 
completely.” 

       Manual, Sec.16, 4:5 
 
“The power of one mind can shine into another, because all the lamps of God 
were lit by the same spark. It is everywhere and it is eternal. … Perceiving the 
spark will heal, but knowing the light will create.” 

Text, Ch.10, IV, 7:5 

 

18.  Holding the space 
 

People speak of many different forms and purposes for gathering – teachers concerned for the 

quality of schools, world leaders addressing a territorial conflict, conservationists addressing the 

preservation of rainforests, a family meeting to resolve issues. A common underlying factor in all 

these gatherings where the phenomenon of collective wholistic functioning is experienced, is a 

deliberate and consistent holding of the fundamental intention, the conscious decision, for unity. 

This gift of holding of the space is offered sometimes by a facilitator, and sometimes by 

participants; sometimes held by just one person in the group, and sometimes by several people; 

sometimes explicitly assigned and sometimes invisible to the group. In whatever form it is done, 

there is a kind of spacious inclusiveness, which results from the work of holding the space or the 

intention for unity regardless of the specific content or purpose of the gathering.  The group 

naturally then experiences a joining with each other and with the source of all that is, to heal, to 

move together towards experiences and outcomes of peace and harmony. 

     ~~~~~~~~~~ 

“The café host offers an impulse of consciousness that is taken up by the field of 

consciousness in the group, and then it (collective intelligence) manifests. I think 

of it as a knowing that is taken up from the presence of the host.” 

Finn Voldtofte, #90 

 

“We really maintain relationships strongly all the time and we believe that we 

have generated a field into which we bring people. This is a critical piece, which 

contributes to the depth of the experience that people have when they come to 

our natural circle. We establish relationships as strongly as we possibly can. We 

speak about all the people in the group in the invisible territory before the 

event.” 

Glennifer Gillespie, #159 
 

“When the participants are there. When I say ‘Welcome’, and I make eye contact 

with everybody around that circle, I have actually noticed an absolute change. I 

see their faces, I see their eyes, and it feels like I see their souls. And I’m just 

filled with love.” 

Pat Harbour, #56 

     ~~~~~~~~~~ 
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“I cannot come to You without my brother. And to know my Source, I first must 
recognize what You created one with me. My brother’s is the hand that leads me 
on the way to You.” 

Workbook, #288, 1:2 

 

19.  Trusting Intuition 
 

People make a clear choice to live the group experience through the instrument of their personality 

or ‘self’, while drawing on the more expansive perspective of the inner ‘Self’. They trust their 

intuition and rely on their natural ability to be channels for divine guidance. In doing so, they 

accept this truth, not just for themselves, but for everyone present. 

     ~~~~~~~~~~ 

“It’s knowing the pattern of patterns and knowing one is just a part of that 

pattern. It’s dwelling in the intuitive. It is sensing the energetics of the whole. It 

is tracking and moving on intuition. Not always listening to your rational mind.” 

Anne Dosher, #189 

 

“I have a deep trust in my own intuition. I can turn to my own source of 

guidance in any moment and immediately know what I’m being asked to do. So 

that’s always present and I use that.” 

Tom Hurley, #151 

     ~~~~~~~~~~ 

“Let me not forget myself is nothing, but my Self is all.” 
Workbook, #254,1:1 

 
“I need be anxious over nothing. For Your Voice will tell me what to do and 
where to go; to whom to speak, and what to say to him, what thoughts to think, 
what words to give the world.” 

Workbook, #275, 2:2 

 

~~~~~~~~~~ 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 

 

 

The next four Principles are closely linked and at the very same time, each one deserves 

distinct focus and attention as individually discreet and critically important practices.  

 

Non-attachment is to consciously work to uncover and become aware of one's own personal 

desires, fears, needs and attachments to outcome or result; and to relinquish them actively and 

deliberately -- not just the once, but many times, over and over again, during the course of a 

gathering. The prayer is "I am willing to give up my design. Please show me." 

 

Not knowing is the refreshingly liberating practice of then reminding oneself that one really cannot 

predict the future. One cannot know what is best, yet we can remember and call on the Source of 

all wisdom, the One who does know. This sometimes scary practice, is often made lighter for me 

when I think of the waiter Manuel in the British TV comedy series "Fawlty Towers", who when 
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berated by Basil Fawlty (John Cleese), would exit crying "I know naa-ting. I know naa-ting." The 

prayer is simply "I have given up my design. I know nothing. And I am glad of that. Please show 

me." 

 

Non-judgement is now to be present in alert and complete awareness, seeing clearly all that is 

going on, and noticing the feelings that they bring up inside of me, working to let go of the myriad 

of labels I am inclined to use - judging it either "good" or "bad", "desireable" or "undesireable". 

The prayer is simply "I have given up my design, I know nothing. I am willing to give up my 

evaluations. I do not understand the meaning of what it is I am hearing and seeing. Please show me. 

Thank you" 

 

Discernment is that final step of filling up with a certainty, with the sure knowing in that moment 

of the next word to be said, the next action to be taken, or simply that the stillness must continue. 

This fourth and final step is the natural result of the constant practice of the first three. The only 

prayer needed now is "Thank you", as we swing right back around again into practicing non-

attachment for the result of what it is we have just said or done. 

 

 

An Analogy ... 

 

I've been working all morning, and feel in need of a snack. The image of a crisp, juicy Golden 

Delicious apple fills my mind's eye. I get up and walk to the refrigerator and pull open the fruit 

tray. 

 

Non-attachment, is holding clearly the need to satisfy my hunger, preferably with a crisp juicy 

apple, while simultaneously being OK if that doesn't happen. I hold the prayer "I would surely 

love a a crisp juicy apple, and I am willing to be taught. Show me what is best for me. Thank 

you." Perhaps there are no Golden Delicious apples in the fruit tray. 

 

Not knowing, is holding the clear intention for a cool crisp juicy delight, while releasing all pre-

determined methods for how that should happen. Simply holding the prayer "I do not know. Show 

me. I am willing to see. Show me. I am ready to be led. Show me. Thank you." Perhaps there are 

no apples in the refreigerator. Perhaps I am not meant to have an apple today. 

 

Non-judgement, is looking at the fruit in the fruit tray and seeing them clearly. Naming them 

accurately - one is a bright green Granny Smith, one is a bright yellow Golden Delicious, 

another is a Golden Delicious with a large bruise on it, one is a Mackintosh with it's skin 

beginning to shrivel. I look at them all clearly and allow them to be exactly as they are, while 

noticing the feelings they each raise in me. "That bruised one will taste sour. That shrivelled one 

will be dry. The best ones are the big shiney ones. And so on and so on..." And simultaneously I 

ask in prayer "What am I to learn? Which am I to have? Show me. Thank you." 

 

Discernment, is then knowing with certainty from the untroubled quiet place within, what I am to 

do; which apple I am to have. Perhaps I am drawn to the Golden Delicious with the large bruise 

on it, and even as I take it, wonder "wouldn't the shiny one be better?" But I stay with my 

knowing - and having cut out the large bruise, find it to be the cripest juiciest apple ever! 

Perhaps the shiniest apples were wormy within? I have no need to know. My prayer is simply 

"Thank you". 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 

 

20.  Non-attachment 
 

Gatherings almost always begin with clear hopes, goals, or some form of result in mind. 

Paradoxically, however, a consistent theme is that the facilitators at least, and sometimes the 

participants, practice as best they can a non-attachment to specific outcomes; a kind of balanced 

detachment with commitment; a relaxing and a surrendering to a higher wisdom, while still holding 

a clear intention for the desired results. 

     ~~~~~~~~~~ 

“It was important that we got there, but we weren’t trying to get somewhere, 

which was also one of the important pieces.” 

Beth Jandernoa, #79 

 

“We continually work with the creative tension between these pulls in different 

directions upon us – good and evil, self and other, individual and community. 

What’s called for is almost always not one or the other, but some continually 

creative synthesis of the two.” 

Tom Hurley, #35 
 

“It’s a trust. It’s a trust in the synchronicity. It’s a trust in the spontaneity. It’s a 

trust that this particular organic organization will be able to surface and resolve 

the things that matter to them.” 

Leilani Henry, #72 

     ~~~~~~~~~~ 

“You merely ask the question. The answer is given. Seek not to answer, but 
merely to receive the answer as it is given.” 

Text, Ch.18, IV, 5:1 

 
21.  Not knowing 
 

People find it in themselves to truly surrender to divine guidance. They do undertake a certain and 

necessary amount of research, planning and organization in preparation for a gathering. They 

create a certain amount of structure more to enable the fullest free flow of collective wisdom, 

rather than to contain it, or to control what happens. Ultimately, they consciously and consistently 

maintain a stance of not knowing; of surrender to the larger collective wisdom and to the inflow of 

divine intelligence in the moment. 

 

     ~~~~~~~~~~ 

“There is a need for patience in the process. You don’t know what’s going to 

happen, but you’re prepared to not know. 

Glennifer Gillespie, GG#130 
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“I always know what the purpose is, I don’t know what it’s going to look like. 

It’s that staying crisp to the purpose and the letting go of what it’s going to look 

like that allows me to be present in the moment of what’s happening in order to 

make use of it in that moment in time.” 

Ann Hoewing, pg.17 

 

 “This combination of structure that helps to hold the intention of those that are 

present in the experience, and at the same time permits itself to be completely 

fluid, so that there’s movement within the structure. It’s a living structure.” 

Glenna Gerard, #37 

 

“The sense of not knowing what’s around the  corner and being willing to be 

with that and actually be energized by that, is essential; especially when we’re 

talking about exploring, opening ourselves into learning something that we don’t 

know. It’s like the next step in our evolution.” 

Glenna Gerard, #132 

 

“To be without preconceived notions. To be without answers. To be open to 

possibilities. To be willing to discover in relation to one another. Those are 

higher ways of being.” 

Diana Whitney, #165 

     ~~~~~~~~~~ 

“Those who remember always that they know nothing, and who have become 
willing to learn everything, will learn it. But whenever they trust themselves, they 
will not learn. They have destroyed their motivation for learning by thinking they 
already know.” 

Text, Ch.14, XI, 12:1 
 
“There is no fear in the present when each instant stands clear and separated 
from the past, without it’s shadow reaching out into the future. Each instant is a 
clean untarnished birth … and the present extends forever.” 

Text, Ch.15, I, 8:3 

 

22.  Non-judgement 
 

People describe how they work to hold themselves centered in a neutral or impartial place of non-

judgement. This is a constant practice as it is all too easy to find agreement or disagreement, 

irritation, impatience, and any number of other judgmental reactions arising during a group 

gathering. People speak of noticing these personal feelings and judgements arising, looking at them 

clearly, discerning if a response is needed for the larger whole, and otherwise consciously 

discarding them - choosing instead to return to their center, to their openness, and to their stance of 

non-judgement in service of the group. 

 

     ~~~~~~~~~~ 

“It was just that wonderful moment where because that person was given 

permission to speak in a specific voice – a voice of contention – out it came.” 

Penny Williamson, #124 
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“I allow myself to feel the sting of the indictment, and I let it wash right over me, 

or through me. I try not to get attached to it. So there’s a little moment of 

internal clearing to let go of what I had been fixed on, in order to taste, to feel, 

and maybe even to smell what might be behind the indictment.” 

Mitch Saunders, #83 

     ~~~~~~~~~~ 

“You have no idea of the tremendous release and deep peace that comes from 
meeting yourself and your brothers totally without judgement.” 

Text, Ch.3, VI, 3:1 
 
“Without judgement are all things equally acceptable, for who could judge 
otherwise? Without judgement are all men brothers for who is there who stands 
apart? Judgement destroys honesty and shatters trust.” 

Manual, Sec.4, III-1:8 
 
“All seeing starts with the perceiver, who judges what is true and what is false. 
And what he judges false he does not see. You who would judge reality cannot 
see it, for whenever judgement enters reality has slipped away.” 

Text, Ch.13, VII, 5:3 
 
“You cannot judge because you do not know. And recognizing this, you merely 
ask, ‘What is the meaning of what I behold?’  Then is the answer given.” 

 Text, Ch.31, VII, 13:4 
 
“Judgement was made to be a weapon used against the truth.” 

Workbook, #311, 1:1 

 

23.  Discernment 
 

Inner preparation before a gathering allows people to more easily discern when action in needed, 

and when stillness and listening is needed. And so they tend not to engage in overly busy 

preparatory activities that are based on past learning and experience. People describe the 

awareness they have of being in relationship with everyone and everything that is going on in the 

group. All external happenings carry messages, clues, directions as to the learning that is unfolding 

inside for the self as well as for the group. It is in the interplay – in the spaces in between the self, 

the other, and the group as a whole, that the richness of collective wisdom reveals itself. And so the 

actions that people take come from a deeply trusting place of being with whatever is happening in 

the moment, and are always new, refreshing and completely ‘right’ for what the group needs at the 

time. 

~~~~~~~~~~ 

“It’s a knowing – the recognition that the decision point will happen, and you 

need to recognize it in that moment. It’s kind of like it’s own hypertension, to 

recognize when that moment is that’s best suited, and when the shift needs to 

happen.”                                                                          Anne Hoewing, pg. 

10/11 

 

“One of the learnings is to continue sharpening one’s ability for distinguishing 

between what is picked up from being here that is about the process field, and 

what is not about the process field, but is about myself. 
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Finn Voldtofte, #277 

 

“When the group is really struggling, I’ll usually feel some tightening in my 

belly, some constriction around my heart. I will usually in those moments, work 

consciously to relax and just open myself. What I’m aware of working to do, is to 

give permission for whatever needs to happen, for this group to serve its highest 

purpose.” 

Tom Hurley, #64 

 

“I cast my net at what the group is currently talking about, and allow myself to 

gather what is in that and sense and feel into and perceive what’s in the group’s 

focus of attention. And at the same time, I cast my net or allow there to be a 

dance between where the group has been and what this person is bringing in to 

sense what’s in there. So I’m looking at the catch, if you will, and I’ve learned to 

look for the intent that might be behind whatever’s being communicated.” 

Mitch Saunders, #75 

 

“You concentrate on the group as a whole, tuning into the highest possibility 

that is emerging; you make yourself an instrument for this emerging whole.” 

Otto Scharmer, #145/7/9 

 

“If I’m not clear on what to do, or people are seemingly in conflict; I just pray 

that the highest good would be revealed, and try to get my ego out of the way by 

doing that. So, this prayer will be going on inside of me at the same time 

someone else in the room is talking, or maybe even I am talking.” 

Diana Whitney, #66 

 

“I typically will wonder what it is that the whole group needs to know that is 

making this particular voice so strong, this polarity so strong.” 

Diana Whitney, #130 

 

“The discernment for me is to really be aware of what the environment is and 

whether there is willingness for the system to go deep.” 

Leilani Henry, #104 
 

~~~~~~~~~~ 

“The present is the only time there is. And so today, this instant, now, we come 
to look upon what is forever there; not in our sight, but in the eyes of Christ.” 

Workbook, #164, 1:3 
 
“You are not asked to do mighty tasks yourself. You are merely asked to do the 
little He suggests you do, trusting Him only to the small extent of believing that, 
if He asks it, you can do it. You will see how easily all that He asks can be 
accomplished.” 

Text, Ch.14, VII, 5:13 
 
“What is projected out, and seems to be external to the mind, is not outside at 
all, but and effect of what is in, and has not left its source.” 

Text Ch.26, VII, 4:9 
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“Perception is a mirror, not a fact. And what I look on is my state of mind 
reflected outward.” 

Workbook, #304, 1:3 

 

 

24.  Playfulness, Art, Music, and Movement 
 

People describe how they prepare for and enter group experiences with a certain fearlessness and 

light-heartedness. There is a sense of humility in their stories, and a joyful gratitude that they are 

privileged to be doing this work. They don’t take themselves too seriously, for with all the 

preparation in the world, they know that the only way is to place their trust in the group and in 

ever-present divine consciousness. Art, music, movement, and other forms of physical sensory 

activities, are often used as enablers of lightness and play, through which the whole person, the 

human being as instrument for divine will, individually and collectively, may be fully engaged. 

~~~~~~~~~~ 

“The paradox of seriousness and playfulness just goes hand in hand. That’s part 

of life, and part of a group. So my way of doing that is to bring toys or create 

different ways than just words with each other – paints, movement, yoga – just 

lots of ways to show up and a lot of moods to show up in.” 

Penny Williamson, #188 

 

“We kept to a rhythm of combining circle conversation with movement, with 

creativity, with artwork drawing. We kept those rhythms.” 

Elizabeth Fadell, #119 

 

“There’s some way that participating in all of the other (creative, playful) 

activities actually expands the field of view of whatever the question or task is.” 

Glenna Gerard, #127 

 

“In a very, very short amount of time, people can come together and be in a 

groove, making sound completely in the moment, while they’re not all playing 

the same things, they’re all playing around the same feeling.” 

Peter Hawes, #2 

 

“The practices that emerge from the arts, are put together so that you have 

multiple angles at getting at people’s learning and getting around people’s 

barriers. The more we can do that, the more effective we’re going to be.” 

 Peter Hawes, #95 

 

“Each of us would bring our creative expression into the group and share it 

collectively. That was a very powerful experience, which allowed the tacit 

knowing in the group to surface.” 

Marilyn Veltrop, #1 

 

“The music itself really began to induct a certain atmosphere, which was very 

supportive to the work we wanted to do. It created a safety for people to feel that 

they were being more welcomed, cared for.” 
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Michael Jones, #34 
 

“A particular kind of intelligence got shut off when the singing was shut off. If 

you look far enough back in the history of most people, part of how we were 

together and worked together and celebrated together and mourned together, 

was through song. … To bring this forward again opens up the possibility, it 

primes the pump for certain other kinds of creativity to come in.” 

Rachel Bagby, #18 

~~~~~~~~~~ 

“Only a little wall of dust still stands between you and your brother. Blow on it 
lightly and with happy laughter, and it will fall away. And walk into the garden 
love has prepared for both of you.” 

Text, Ch.18, VIII, 13:6  
 
“A universal theology is impossible, but a universal experience is not only 
possible but necessary.” 

Manual, pg.77, 2:5 
 
“You can indeed afford to laugh at fear thoughts, remembering that God goes 
with you wherever you go.” 

Workbook, #41, 10:1 
 

 

25.  Whole Body Sensing 
 

There seems to be an emerging new understanding of the role of the human body in learning and 

transformation, both for the individual and in gatherings. People speak of how the western culture 

we live in usually places too strong and emphasis on logical, orderly, cognitive processes - verbal 

and written - for learning and communicating. This has left us somehow disembodied – the brain 

with little awareness or connection to the cellular intelligence that permeates the body; the senses 

with little ability to pick up on the finer signals coming through to us from the body as conduit for 

our collective intelligence and spiritual wisdom. Movement of the body is not only about relaxation 

and releasing of tension. It is utilized as a serious discipline for the integration of the human system 

– mind, emotions, and body; for right and left brain integration; and essentially for the integration 

and completion of collective learning, in a way that engages all the senses in the richness and 

fullness of whole-body functioning. It is the fully aligned and integrated human system - 

individually, collectively, and as a species – which will best serve as clear channel for the 

manifestation of divine wisdom for healing and evolution on the planet. 

 

    ~~~~~~~~~~ 

 

“When there’s drumming and music making involved, there’s a whole body 

experience, maybe even a whole soul experience that’s going on. It seems to 

bring people into collaboration with each other.” 

Peter Hawes, #4 

 

“Anything that brings people together where their bodies, their minds and their 

imaginations are engaged simultaneously, has the potential to go deeper.” 

Peter Hawes, #6 



 31 

 

“What I’ve been focusing on is putting in a lot of color, and a lot of music, and 

a lot of tactile things, with instruments and fabric and juggling balls. Things that 

people can play with. And moving together, and doing almost energy exercises 

or whole-brain exercises together.” 

Leilani Henry, #8 

 

“I’m just discovering that these nonverbal processes help people to be more 

comfortable, get them more in touch with what they really need, what they really 

need to say, so it just comes out, then transformation is more effortless.” 

Leilani Henry, #64 

 

“Movement is the basis of life, and movement has integrity. Many, many, many 

people are afraid of moving; a lot of people have been abused at the movement 

level. … It takes an incredible amount of expertise to lead people through 

movement safely. I’m starting to really get that. There’s just so much dysfunction 

… so much sadness and grief around moving.” 

Leilani Henry, #116/126 

 

“The body doesn’t lie. There is wisdom that’s locked into the body. … So we’re 

not using words, we’re using movement and sound. … There’s a rhythm, there’s 

a coherence in the body if you let the body move.”   

Leilani Henry, #144/6 

~~~~~~~~~~ 

 

26.   Symbolism and Metaphor 
 

Many people speak of the newness and the pioneering spirit they feel, charting the new territory of 

this emerging field – gathering people together to learn and grow, and to take productive and 

sustainable action in the real world by accessing our collective intelligence and spiritual wisdom. 

While many approaches seem to have success, there does not yet exist for this field, the usual array 

of tools, processes and methodologies. There is not even a clear and common language in which to 

communicate with one another about this experience and its meaning and deeper significance. This 

study in itself is an attempt to give form – in language, symbols and images – to the phenomenon. 

Many people speak of using objects, symbols, some kind of physical artifact, as well as metaphors, 

as rich and powerful avenues for creating shared meaning amongst a newly forming group. The 

introduction of a physical object, or a metaphoric language seems often able to facilitate a dramatic 

shift in the collective consciousness of the gathering, resulting in greater shared understanding and 

the ability to move forward towards wholeness. 
 

    ~~~~~~~~~~ 

 

“One of the people who had died in the conflict was a relative of his, and he 

starts crying; and he’s holding the stone … it’s like he’d forgotten to pass it on. 

… So after a couple of minutes, the stone moved on and we continued the 

session, and each one of them in this four-hour session indicated that this was a 

life-changing experience. … They took the stone and they built this Plexiglas 

case for it; and so there’s this shrine … for those who had done that level of 

sharing. They knew what the stone meant, and didn’t need any words for it.” 
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Sharif Abdullah, #7 

 

“The piece of clay in the middle looked just like a foot. And not only did it look 

just like a foot, it looked just like my foot. And you know it just kind of appeared 

there. … I looked at it and I began to realize that one hand behind the foot was 

making this sort of trail and the other hand in front of the foot was making 

another trail, and there was no surprise to me, nor doubt that it was about past 

and future. But the foot was thicker. It had more volume and more specific 

imagery, and I just stopped and I looked at it, and I knew it was telling me that I 

could only take one step at a time.” 

Joan Lederman, #78/80 

 

“In terms of group practices being richly symbolic, the pack of dreamers that we 

are, we’re actually soliciting those dreams of people – to please share your 

dreams. Some people are vivid dreamers and others are not. Those that are, are 

actually writing them up and then sharing them with the rest of the leadership 

community. So that’s something a little bit unique and unusual that we’re 

doing.” 

Tenneson Woolf, #116/8 

 

“We use the labyrinth as a spiritual tool, as a huge metaphor for the spiritual 

journey. … Labyrinth walking is archetypal. The return home, the hero’s 

journey, or more of the feminine sense of you go out into the world, you don’t 

necessarily slay dragons, but you awaken, you open, you receive, you allow, you 

expand. And then, you take the return back to the real world”. 

Lauren Artress, #3/11 

 

“We decided to drop bucketfuls of rose petals down in the labyrinth, from the 

catwalk ninety-two feet up in the air. … So all these rose petals dropped down on 

these people. It was exquisite. Everybody stopped. … One woman stood there, 

just with a rose petal in her hand, crying, crying, crying – there was some grief 

to it, but it was joyous too. The last time she’d had a rose petal in her hand was 

a year earlier at her husband’s funeral. And it book-ended the whole experience 

for her. … You see, there is a magic that happens. I planned the rose petals, but 

that’s all I did. 

Lauren Artress, #9/11 
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